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Opportunities

Challenges
Threats
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Outcomes
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Continuous Improvement Cycle 

Data Information Knowledge Wisdom

Collect Organize                            Analysis Apply

General Ledger & 
Other Info Systems AnalyticsPeople X 

Process
Excel Input

Excel Flash 
Reports &

Activities

Strategic 
I t lli

Manual Data 
Gathering

Reports & 
Planners Strategic 

Management

Intelligence

$COPE IT! 
Software

Line of Sight Feedback 
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Level 5 Decision SupportLevel 5 Decision Support 

Level 1
Technical

Level 2a & 2b
Thorough 

Level 3 
Future

Level 4
Link to 

Level 5
ContinuousTechnical 

Foundation
• Write‐up
• Accounting
• Tax Return

Analysis
•Level 2a: Analyze 
& Educate clients 
about Critical 
Ratios  

Future                  
Focus
• Help clients 

set goals and 
associated 
strategies for

Performance
•Link financial 
goals with 
business 
activities 

Continuous 
Improvement
•Help clients 
monitor critical 
activities and 
strategically 

b i• Tax Return
• Audit ‐
Review

•Level 2b: Conduct 
What If scenarios

strategies for 
improvement •Measure 

outcomes of 
business 
activities

manage business 
activities
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Hierarchy Perspectives

• 50,000 ft. 
• Executive LeadershipCompany Goals

• 35,000 ft. 
• Vice Presidents

Performance Area

• 25,000 ft. 
• Department Managers

CSF = Critical Strategic 
Focus

• 5,000 ft. 
• Team Leaders and Supervisors

KPI = Key 
Performance Indicator

• Line of Sight
• Individuals and Teams

AIM = Activity Input 
Measure
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Level 5Level 5 Decision Support

Link to 

Continuous 
Improvement
• Monitor and help 
clients 
strategically 
manage 
businessLevel 3

Level 4

Thorough

Future 
Focus
Help clients set

Performance
• Link financial 
goals with 
business activities 

• Measure 
outcomes of

business 
activities

Level 2 
A & B

Level 3

Technical 
Foundation

Thorough 
Analysis
•Level 2a 
Analyze & 
Educate clients 
about Critical 

•Help clients set 
strategy and 
direction 
through goal 
setting and 
seeking

outcomes of 
business activities

Level 1

•Write‐up 
•Accounting
•Tax Prep
•Audit/Reveiw

Ratios  

•Level 2b
Conduct What 
If scenarios
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