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Continuous Improvement Cycle
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Level 5 Decision Support

Level 1 Level 2a & 2b Level 3 Level 4 Level 5

Technical Thorough Future Link to Continuous

Foundation AEEG Focus A T Improvement

eLevel 2a: Analyze : *Link financial _
e Write-up & Educate clients  Help clients goals with *Help clients
about Critical set goals and business monitor critical

. . ) _ it activities and
Accounting Ratios associated activities strategically

¢ Tax Return strategies for manage business
sLevel 2b: Conduct g *Measure activit%es

e Audit - What If scenarios Improvement outcomes of

. business
Review activities
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Hierarchy Perspectives

Company Goals

Performance Area

CSF = Critical Strategic

Focus

KPI = Key
Performance Indicator

AIM = Activity Input
Measure

e 50,000 ft.
e Executive Leadership

e 35,000 ft.
¢ \ice Presidents

e 25,000 ft.

e Department Managers

e 5,000 ft.

e Team Leaders and Supervisors

e Line of Sight
¢ |[ndividuals and Teams
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Level 5

Level 5 Decision Support

Continuous
Level 4 W Improvement

*Monitor and help
( clients
. strategically
Link to manage

business
p Level 3 Performance activities
¢ Link financial
goals with
Future business activities
p »Measure
. ] outcomes of
ThOFOla.lgh ;?;?e%llyeg:]s dset business activities
L 11 — Analysis direction
eve «Level 2a through goal

Analyze & setting and
Educate clients seeking
about Critical

Ratios

Technical
Foundation

e\Write-up

eAccounting
eTax Prep
e Audit/Reveiw

eLevel 2b
Conduct What

If scenarios
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Level 5 Client Decision Support

Level 1 -. Level 2 | Level 3 - Level 4 - Level 5 |
Technical Thorough Future Link to Continuous
Foun.darron Analysis Focus Performance Improvement
* Write-up - Level 2: Analyze * Help clients « Link financial * Help clients
» Tax Return & Educate set goals and goals with monitor critical
« Audit - Review clients about associated business activities :f::{;t;:aﬁ;d
+ Accounting Critical Ratios strategies for manage business
improvement - Measure activities
« Level 2b: outcomes of
| Conduct "What- business activities
If" scenarios
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