Inventory of Information Systems

Objective: 

The purpose of this survey is to assess the quantity and quality of information available for the development of a performance measurement system.  

Part I – The Quantity Assessment
Complete page two of this document to develop a list of all potential information assets. 

Obtain the following details for each of the questions:

· Name of Software: Get complete name, publisher, and contact info

· Version #: What is the current version? Do they have it? Is it legal?

· Other Modules: What are they and are they relevant to a PM system?

· Software’s relevance to PM System:  

· What type of information is available from the system? 

· How much do they rely on it currently? 

· Is there someone trained in how to use it? How well are they trained? Can they answer your qualitative questions or should you speak to the vendor?

· With updates or training, would they get more out of it?

· Does it have any interpretive qualities or is it data management only? 

· Who views the reports?

Part II – The Quality Assessment
Make copies of page three of this document to ascertain the relevant value and potential importance of each software program in the development of the PM system. Complete one worksheet for each software program. 


Quantity Assessment

Company Name: __________________________      Date: ______________

Please document all systems that apply.

	Software Category
	Name of Software
	Version #
	Other modules available?

If yes, which?
	Relevance to PM System

1=low           5=high

	Accounting Software
	
	
	
	

	Contact Management
	
	
	
	

	Customer Relations Manager (CRM)
	
	
	
	

	Estimating
	
	
	
	

	Facilities Management
	
	
	
	

	Human Resources
	
	
	
	

	Information Management
	
	
	
	

	Inventory Management
	
	
	
	

	Performance Measurement
	
	
	
	

	Point of Sale
	
	
	
	

	Production Management
	
	
	
	

	Project Management
	
	
	
	

	Resource Planning
	
	
	
	

	Spreadsheet
	
	
	
	

	Time & Billing
	
	
	
	

	Website Management
	
	
	
	

	Industry Specific: (List)
	
	
	
	

	Other:
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Conducted by: _______________________________________________

Contact Person: ________________________________________________________

Software Name: _____________________________________ version #____________

Publisher info: __________________________________________________________

Primary purpose:

Best features:

Most common challenges:  

Skill Level of primary users:  Expert, Intermediate, Novice

How many people are trained to use the software? What type of training?

Vendor support: excellent, good, fair, poor         

Comments:

Reporting Capability: excellent, good, fair, poor         

Comments:

Attach sample reports.
* Note: Reference the information gathered here during Level 4 dashboard development. *





* Note: Reference the information gathered here during Level 4 dashboard development. *





* Note: Reference the information gathered here during Level 4 dashboard development. *
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